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International 


s the U.S. Postal Service 
ling an international 

1 fo capture a larger 

»f the world market, postal 
he United Kingdom 

introduced innovative 


grams aimed at unifyine and 


tregethening international mail 
ome rar ROry 


Pup 


What's in a name”? Everything 
y members of Royal Mail 
Internationals (RMI) Team 
International 
RMI employees, who call 
themselves staff, proudly sport their 
mbols of team “membership” 
pins, scarves and membership 
ards ill bearing a spec ial RMI 
Team International logo 
Team International helps bring 
-ople together on and off the job,” 
ays Postman Higher Grade 
Margaret “Maggie” Smith. “We 


to know one another outside of 


get 


work and that helps us work more 


e a team on the job 


I think most people have a sense 


1f pride in the work they do here,” 
adds Smith, a 10-year post office 
veteran who works in the Birming 
ham District International Mail 

Office of Exchange. “Most people 
go out of their way to get the mail 


continued on page 10 







| 


8 USPS shifts natural gas 
«to the front burner 


15 Olympic Pen Pals: 
a golden opportunity 





a leader in reducing its impact on the environment. i *) 
As proof, the Environmental Protection Agency ; 
recently cited the Postal Service as a model for its 
program to inspect, repair and replace leaking under- 
ground gasoline and oil storage tanks at a cost of $65 
million since 1988. 
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| Partners with our environment 





ver the last year, we 

have addressed some 
weighty issues — contract 
negoulavions 


new rates and 


automation implementation 


all of which touch at the 
very core of Postal Service 
viability 

As we work to resolve 


way that 


these issues Ina 
supports our Strategic Plan 
goals (better quality 
service, improved em 
ployee relations and 
reasonable rates), we also 
must keep an eye on the 
world around us. As one of 
the nation’s largest employ 
ers, Our impact on the 
environment is undeniable 

The Postal Service in 
many ways has been a 
leader among government 
agencies and private sector 
yn environ 


As you will 


in the cover story, the 


corporations 
mental issues 


learn 


Postal Service was first to 
repair and replace leaking 
underground fuel storage 
tanks and was the leader in 
removing asbestos from its 
buildings 

But a pressing environ 
mental issue, solid waste 
disposal, dictates the need 
for broader actions by all 
levels of government, 
public and private corpora 
tions and individual 
citizens 


Hard copy our 


stock in trade eventually 
becomes wastepaper 

To plan postal recycling 
and conservation activities, 
last year I named Mitchell 
Gordon, Senior Assistant 
Postmaster General, 
Administrative Services 
Group, to serve as our 
Corporate Environmental 
Officer 


duties, with the support of 


Key among his 


Deputy Postmaster General 
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Philip R. Calhoun 


Burning 
cleaner fuels 


Page 2 is designed as a frum 
for ideas in which postal 
employees as well as Customers 
and other representatives of the 
private sector can share their 
thoughts about the Postal 
Service 


W hen the Rockford, 
IL, Vehicle Main 
tenance Facility was asked 
to test alternative fuels in 
its vehicles seven years 
ago, we were excited about 
the prospect of putting 
theory into action 

We converted 138 of our 
vehicles — quarter-ton 
Jeeps, K-cars, half-ton and 
one-ton trucks — to a dual 
fuel system to run on 
gasoline or compressed 
natural gas (CNG). The 
driver can easily switch 
from one type of fuel to the 
other just by flipping the 
switch, even while driving 

As with any innovation, 
everyone had questions. Is 
it a viable system? Is it 
cost effective? Is there a 
payback? 

The answer is yes to all 
of the above. The system is 





Michael Coughlin 


coordination of a nation 


is the 


wide recycling effort 
managed at the local level 
Last October, we 
introduced SOAR, Saving 
of America’s Resources, at 
postal Headquarters to 


recycle office w astepaper, 
newspapers, cardboard, 
plastic and aluminum 
Likewise in post offices 
across the country, recy 
cling efforts are beginning 
to yield literally tons of 
recyclable material 

Not only are these 
efforts good for the envi 
ronment, they help the 
postal bottom line as well 
In some instances, these 
facilities have cut in half 
the fees they pay to have 
waste hauled away 

And contrary to what 
some think about postage 
stamps not being recy 
clabie, in “Taking the stick 
out of stamps,” (on page 6) 


you'll discover that the 


cost effective for a larger 
fleet, and we wind up 
saving money and burning 
cleaner fuel 
The proof that the 
system works is our 52 
Jeeps, in use six days a 
week for the last seven 
years. The start-up costs 
vehicle conversion and site 
compressor installation 
can be stiff, but with 
savings in other areas, we 
already have recovered 
these costs 
The savings, which 

include the difference in 
price between CNG and 
gasoline, can be startling 
For example, our January 
bill was 37 cents per therm 

~ the equivalent of a 
gallon of gasoline — while 
the cost of gasoline was 
$1.01 per gallon. Not only 
have we saved about two- 


eWay pIes95 













































































Mitchel! Gordon 


Postal Service actually has 
played a major role in 
solving the problem for the 
recycling industry of 
removing adhesives from 
labels and stamps 

In addition to recycling 
the Postal Service also has 
made the commitment to 
begin printing its publica 
Postal Bulletin 
Postal Leader and Frank 
Talk 


as soon as adequate 


tions 
on recycled paper 


supplies become available 


Even Postal Life (see story 


thirds of our traditional fuel 
costs, but CNG burns more 
efficiently and gives us 
about the same in mileage 
per gallon or per therm 

Although we experi- 
enced some start-up 
problems because the 
second fuel system requires 
additional maintenance and 
attention, mechanics 
quickly became knowledge- 
able and experienced with 
the system 

Likewise, we addressed 
safety at the outset. The on- 
site CNG coordinator for 
the company that installed 
the site compressor 
instructed us on the 
system’s safety features 

Because of the distinc- 
tive odor added to natural 
gas, drivers and mechanics 
can inform us of any. leaks 
in the vehicle or in the 


on page 5), which in the 
near future will be recy 
clable along with other 
general circulation maga 
zines, will soon be printed 
on recycled Paper 

We can make this effort 
a success with everyone's 
involvement. But success 
in this case means more 
than the postal budget, it 
means conserving the 
environment 

Anthony M. Frank 


Postmaster General 


compressor system. Other 
failsafes include detectors 
that will sound an alarm 
and shut the system down if 
a leak is detected 

Overall, our experience 
with CNG has been posi- 
tive. CNG-equipped vehi- 
cles clearly have helped to 
reduce the amount of 
engine emissions while 
gasoline-powered engines 
continue to diminish our air 
quality coast to coast. As 
someone who has seen 
CNG’s benefits, financially 
and environmentally, I 
believe the Postal Service 
has taken a giant step in the 
right direction. 

Philip R. Calhoun 

Mr. Calhoun is the 
manager of Vehicle 
Services at the Rockford, 
IL, Vehicle Maintenance 
Facility. 







































Dear Editor 
Mail Call 


Just received your 


t Postal Life and enjoyed ut. As 
i mpk e/reservist On active 
ty with the Army's 70th 
Division, | also was delighted to 
a tormer “comrade” on your 
pages. Kim Dyer (Olympic 
Profiles, March-April 1991) was 


tor the Army Marksman 


hip Unit when I was shooting for 


hooting 


All Guard years ago 

I just wanted to say how muct 
I appreciate the positive coverage 
t the postal role in this operation 
ind of Competitiy hooting 
ents. It's special to read a story 


about a fellow employee, but even 


more so when the person is a 


v's best 


re. is the 


dy net 


man. 


Tus 
lin the desert 
\ 
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Thes is your magazine. If you have any 
comments, news about employees, story 
ideas, OF interesting postal anecdotes, we 
would hike to hear from you. We cannot 
acknowledge or respond to all ideas. but 
we appreciate your interest 
Write to 

IDEAS POSTAL LIFE MAGAZINE 

USPS HEADQ"' ARTERS 

ROOM 5300 

475 LENFANT PLAZA SW 

WASHINGTON DC 20260-3112 
MOVING? Fill out PS Form 1216 and 
submit tt to your local personnel office 











former competitor and friend 
Donald K 
SSG Arm 


Wiesehan 
reserves and 
window clerk 

Warsaw, IN 


Siot-to-siot 


Dear Editor 

I believe the Postal Service 
overlooked a segment of the 
nailing public in designing the 
slot-to-slot First-Class measure 
ystem. (March-April 


Correspondence chess players 


nent 199 
regularly record transit time of 
First-Class Mail during the cours 


game which can last two or 





more years. From experience, it 


takes longer to get a move to 


Salem, OR, than to Miami, FI 


An agreement with the 





Correspondence Chess Club could 

provide the Postal Service wit! 

slot-to-slot measurement over a 

continuous period much cheaper 

than the multi-million dollar 

ontract let to Price Waterhous 
Phil Carson 





Electronic maintenance 
technician 
Wenatchee, WA 

Editor’s note: Your offer is 
quite generous. However, a mea 
surement sysiem ce mmprehe ISIN 
enough to help the Postal Servi 
monitor and improve its delivery 
service standards requires a 
strategically placed network and a 
tremendous volume of test letters 
Each postal quarter, Price 
Waterhouse sends 400,000 cards 
letters and larger envelopes to 
about 5,000 recipients who report 
delivery times. The firm then 
compiles regional and national 
statistics for the Postal Service 
Service 
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| Initiatives 








Dear Editor 

The article concerning misde 
liveries in the January-February 
1991 issue referred to the role the 
Quality of Work Life/Employee 
Involvement (QWL/EL process 
would play in developing and 
testing ways to eliminate this 
problem. You said a list of 
successful programs that tackle 
this problem would be sent to us 

The Phoenix Divisional Joint 
Steering Committee for the QWL 
EI process has yet to receive this 
list. Because of our location in the 
western part of the nation, it seems 
that we sometimes get information 


late. Can we please obtain 2 copy 


f these programs’? 
Wendy Wilder 
QWL/EI member, rural letter 
carrier 


Yuma, AZ 


Editor's note: Don't worry 
we know you are out there, say 
in the Office of Delivery 
and Retail Manag 
Headquarters 





nanager 





ment at Dear Editor 
They indicate that a lam writing concerning the 


of successful programs ns shown in the Olympi 


atalog (Marct 
April 1991). I like 
to buy Amen 


Can-mad 


lesigned to reduce misdelivenes Product ( 


for rural letter carriers ts currently 


bein ymmpiled and should be sent 


to all QWL/EL teams soon 


products wher 
possible. Can 
you tell me 

which, tf any 


of the pr 
Dear Editor 





In the photo you published on 


the cover of the March-April 1991 

suc, | am certain that the fellow 
n the nter just below the “E™ in ta 
Life is my son Thomas R. Raia, Jr - 
Can you give me some informa 

m about this picture, where it 
was taken and what unit the 
oldiers are in u 

Thomas Raia, Sr 

Letter carrier Clerk 

5 dale, AZ 1 PA 
Editor's note: You are one of Editor’s note: The Office o! 
about half a dozen postal and non dozen taken somewhere in Saud Olympic Marketing is makin 
postal people who recognized Arabia last fall by a freelance ry effort to use products that 
ndividuals or thought they knew photographer on assignment for we made. assembled or decorated 
the U.S. home base of the unit Newsweek magazine. We selected n the United States. You can rest 


tured f 
pictured on the cov { wt . so ‘ 5 
i n the er niortu and purchased this one for it soured thet American workes 


w 1 Shed little light o » st v ; 
e can shed little light on theme,” not because we knew had a hand in the manufacturia 


w “where The 


the “who 


who the people were 


process of every ttem featured in 
ph Mograph was one of several 


th utalog 








_ Buy Savings Bonds | 
it’s more than a patriotic gesture, say 1991 Postal Savings Bonds Campaign Chairman Postmaster | 
General Anthony M. Frank (left) and Vice-chairman Thomas E. Leavey, Assistant Postmaster 
General, international Postal Affairs. Savings Bonds are a sound financial investment. And, to 
honor the 50th anniversary of the Savings Bond Campaign, the Postal Service will issue a 
commemorative stamp, the likeness of which Leavey is pinning on PMG Frank. 
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Recyci 


from page I 


CEL LE TES 4 


The Postal Service was the first 












federal agency to clean up asbestos ad 
contamination in its buildings nation 
wide. And it has national programs for 
recycling waste oil, lead-acid batteries 
and cleaning solvents 

But in one key area — recycling 
wastepaper, glass, metals and other 


recyclable material the record has 





been only average...until now 


“We've been fortunate to have done 












as well as we have in the past on 
environmental issues, even though we 
approached them on such an ad hoc 


individual basis,” says Mitchell Gordon, 


Senior Assistant Postmaster General, 
Administrative Services Group and 


newly appointed Corporate Environ TRASH 
mental Officer A =f 


Phat is starting to change, and in a big 
way. As part of an effort to address envi 


ronmental concerns, the Postal Service is ; ie q - PER 40% 


putting together comprehensive national 


“ es ---—- P Cc 8% 
recycling initiatives. They include - 3 LASTI 
* Encouraging more recycling by —- GLASS T% 


postal facilities and postal employees 











* Supporting development of pres 


sure-sensitive stamp and label adhesives pet OTHER * 36.5% 


that are water-soluble, so the envelopes 


































on which they are used can still be 3 
recycled. (See “Taking the ‘stick’ out of 3 *includes food, yard waste 
stamps” on page 6.) z and miscellaneous materials. 
* Developing stamped envelopes = . = 
made from recycled paper 
Paving the way Ed Wandelt, national environmental grams that have begun paying “environmental” as well as 
Che first major move toward more coordinator in the Facilities Department, financial dividends 
recycling by postal facilities came last agrees the time was right The Tampa, FL, General Mail Facility (GMF) had a 
July, when Deputy Postmaster General “We were swamped with calls from recycling program going a month after Coughlin’s memo. It 
Michael S. Coughlin sent a memo to the field when the word got out,” he signed a contract to send all its recyclable waste to a materials 
field division general managers recalls. “People really want to do recovery facility operated by Waste Management Inc. (WMI) 
Postal regulations, Coughlin advised, something for the environment, and they The recyclables don’t even have to be separated. The WMI 
do not bar undeliverable, unendorsed saw recycling as an activity in which plant is the first in the country equipped with a machine that 
bulk third-class mail, disposable second they could get involved.” separates paper, glass, metal and plastic products for recycling 
class mail and other ordinary postal Coughlin’s memo, which noted that The Tampa GMF is recycling 70 percent of its trash. That 
waste paper from being sold or donated some post offices already were taking amounts to 85 tons of wastepaper, cardboard, plastic, alumi- 
to contractors for recycling part in local recycling programs, added num and undeliverable mail each month. Instead of spending 


some cautions. Postal facilities must $65 a ton for disposal, the facility earns a $35-a-ton credit. It 
keep wastepaper separate from other has cut its disposal fee in half and now saves about $40,000 
Robert Davis, Tampa Division general | wastes. And they must store it ina annually in disposal costs 
manager/postmaster, has discovered that | locked area that only the recycling Other Tampa Division facilities have begun recycling as 
today’s trash is tomorrow's treasure. | contractor and postal employees han well, providing another 72 tons of waste each month 
Employees at the Tampa General Mail dling wastepaper disposal can enter Postal recycling programs, many of which predate 
Facility have cut waste disposal fees in | Recycling takes off Coughlin’s memo, also have started as Employee Involvement 


Postal managers and employees took Quality of Work Life (EVYQWL) projects. It was E/QWL dis 
1 ? J 
} notice and introduced recycling pro 





cussions, for instance, that prompted the Santa Rosa, CA, Post 
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WE CREATE — 
PER PERSON, PER DAY 
{in pounds) 








Office to start recycling undeliverable Bulk Business Mail 
three years ago 

Now, Santa Rosa recycles its cardboard and office paper 
too. And employees are planning a campaign to ask mailers to 
use more recyclable paper 

At Postal Headquarters, a program called SOAR, Saving of 
America’s Resources, started last fall to enthusiastic response 
Wandelt says the EPA called the initial results “remarkable.” 

In just one month, SOAR collected more than 30 tons of 
recyclables. That cut in half the amount of trash that had to be 
disposed of, reports Scott Bashore, Headquarters recycling 
coordinator 

The materials included 44,000 pounds of high-grade paper, 
7,700 pounds of newspaper, 5,800 pounds of cardboard, 2,700 
pounds of mixed paper and 190 pounds of aluminum, primarily 
soft drink cans 

“But this is just the beginning,” Bashore notes. “We have 
recently included the recycling of glass, polystyrene, wooden 
shipping pallets and other metals. Our program is comprehen 
sive, yet we’ ve made it simple for employees to participate.” 
Every ton of Headquarters’ trash that is recycled, he says, 





What abc 
Postal Life 


The Postal Service has begun 
switching to recycled paper for printed | 
materials wherever it can — 
newsletters, notices to households, 
letterhead, posters and other 
publications. 

But the issue of Posta/ Life you're 
reading is not on recycled paper. 
Unfortunately, the next issue won't be, 
either. The problem isn't a lack of 
desire or interest, but a lack of a 































stock,” it's made of a mix of wood 
fiber and clay. 
Producing coated stock from 

recycled paper has been difficult untii 
recently. Many manufacturers and 
publishers have been discouraged 
from making and using it. As a result, 
supplies of recycled coated stock 
have been unreliable and prices have 





a . of that much recycled stock bi- | 
saves $41.26 in disposal charges. In | 
addition, recyclers in the Washington monthty, ae cont. 

: sag ‘ Many of the technical problems in | 
metropolitan area are paying $60 a ton 

making this paper are now being | 

| 


for high-grade paper, $100 a ton for 
computer paper and $600 a ton for 
aluminum. Newspapers are hauled away 
iree 

To make it easier for Headquarters 
employees to recycle, separate marked 
collection containers for high-grade 
paper, newspapers, cardboard and 
aluminum have been set up throughout 
the building and disposal slots for 
newspapers have been built into the 
walls on each floor 

“We are trying to make it convenient 
for people to join in and do the right 
thing,” says Gordon, “and happily they 
are beginning to, here at Headquarters 
and around the country.” = 
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Recycling 
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was the first 


agency to clean up asbestos 


iT 
"s 


s buildings nation 





vide. And it has national 





programs for 
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recye ? Wasl 1, lead-acid batteries 





recycling 


istepape iss, Metals and other 















cl terial the record has 
1\ e...until now 

We've been fortunate to have done 
t ll as we ha n the past on 

r ental issues, even though we 
ipproached th yn such an ad hoc 
dividual basis iys Mitchell Gordon, 
Semor Assistant Postmaster General, 
Administrative Services Group and 
1ewly appointed Corporate Environ 


mental Officer 





iting to change, 
way. As part of 


and in a big 
n effort to address envi 
mmental concerns, the Postal Service is 
omprehensive national 


They include 





* Encou more recycling by 
postal facilities and postal employees 
* Supporting development of pres 
stamp and label adhesives 
that are water-soluble, so the envelopes 

in still be 


“stick” 


on which they are used ¢ 


ecycled. (See “Taking th out of 


stamps on page 6.) 


* Developing s 






mped envelopes 


le 
made [rom re 


Paving the way 


cycled paper 





he t Major move toward more 
recycling by postal facilities came last 
July Deputy Postmaster General 





Held division general Managers 

Postal regulations, Coughlin advised, 
do not bar undeliverable, unendorsed 
bulk third-class mail, disposable second 
class mail and other ordinary postal 
waste paper from being sold or donated 


to contractors for recycling 


| Robert Davis, Tampa Division general 
, has discovered that 
today’s trash is tomorrow's treasure. 
Employees at the Tampa General Mail 
_ Facility have cut waste disposal fees in 
half by recycling items made of paper and 
_ cardboard, plastic, metal and glass. 





HOW WE DISPOSE OF OUR TRAS 


LANDFILLS 76% 















INCINERATORS 1 





@ceeasse. 























Ed Wandelt, national environmental 
coordinator in the Facilities Department 
agrees the time was right 

“We were swamped with calls from 
the field when the word got out,” he 
recalls. “People really want to do 
something for the environment, and they 
saw recycling as an activity in which 
they could get involved.” 

Coughlin’s memo, which noted that 
some post offices already were taking 
part in local recycling programs, added 
some cautions. Postal facilities must 
keep wastepaper separate from other 
wastes. And they must store it in a 
locked area that only the recycling 
contractor and postal employees han 
dling wastepaper disposal can enter 
Recycling takes off 

Postal managers and employees took 


notice and introduced recycling pro 





























































WHAT’S IN 


OUR TRASH 
(by weight) 


PAPER 40% 
PLASTIC 8% 
GLASS 7% 
METALS 8.5% 
OTHER * 36.5% 





























































*includes food, yard waste 
and miscellaneous materials. 





grams that have begun paying “environmental” as well as 


financial dividends 

The Tampa, FL, General Mail Facility (GMF) had a 
recycling program going a month after Coughlin’s memo. It 
signed a contract to send all its recyclable waste to a materials 
recovery facility operated by Waste Management Inc. (WMI) 
The WMI 
plant is the first in the country equipped with a machine that 


The recyclables don’t even have to be separated 





separates paper, glass, metal and plastic products for recycling 

The Tampa GMF is recycling 70 percent of its trash. That 
amounts to 85 tons of wastepaper, cardboard, plastic, alumi 
num and undeliverable mail each month. Instead of spending 
$65 a ton for disposal, the facility earns a $35-a-ton credit. It 
has cut its disposal fee in half and now saves about $40,000 
annually in disposal costs 

Other Tampa Division facilities have begun recycling as 
well, providing another 72 tons of waste each month 

Postal recycling programs, many of which predate 
Coughlin’s memo, also have started as Employee Involvement 
Quality of Work Life (EVYQWL) projects. It was E/QWL dis 
cussions, for instance, that prompted the Santa Rosa, CA, Post 
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HOW MUCH TRASH 


WE CREATE — 


PER PERSON, PER DAY 
(in pounds) 





Office to start recycling undeliverable Bulk Business Mail 


three years ago 

Now, Santa Rosa recycles its cardboard and office paper 
too. And employees are planning a campaign to ask mailers to 
use more recyclable paper 

At Postal Headquarters, a program called SOAR, Saving of 
America’s Resources, started last fall to enthusiastic response 
Wandelt says the EPA called the initial results “remarkable 

In just one month, SOAR collected more than 30 tons of 
recyclables. That cut in half the amount of trash that had to be 
disposed of, reports Scott Bashore, Headquarters recycling 
coordinator 

The materials included 44,000 pounds of high-grade paper 

,700 pounds of newspaper, 5,800 pounds of cardboard, 2,700 

pounds of mixed paper and 190 pounds of aluminum, primarily 
soft drink cans 
“We have 


recently included the recycling of glass, polystyrene, wooden 


“But this is just the beginning,” Bashore notes 
shipping pallets and other metals. Our program is comprehen 
sive, yet we've made it simple for employees to participate.” 

Every ton of Headquarters’ trash that is recycled, he says, 
















































AR DOOR LC 


saves $41.26 in disposal charges. In 
addition, recyclers in the Washington 
metropolitan area are paying $60 a ton 
for high-grade paper, $100 a ton for 
computer paper and $600 a ton for 
aluminum. Newspapers are hauled away 
free 

To make it easier for Headquarters 
employees to recycle. separate marked 
collection containers for high-grade 
paper, newspapers, cardboard and 
aluminum have been set up throughout 
the building and disposal slots for 
newspapers have been built into the 
walls on each floor 

“We are trying to make it convenient 
for people to join in and do the right 
and happily they 
are beginning to, here at Headquarters 


thing,” says Gordon, “ 


and around the country.” # 


What about 
Postal Life? 


The Postal Service has begun 
switching to recycled paper for printed 
materials wherever it can — 
newsletters, notices to households , 
letterhead, posters and other 
publications. 

But the issue of Posta/ Life you're 
reading is not on recycled paper. 
Unfortunately, the next issue won't be, 
either. The problem isn't a lack of 
desire or interest, but a lack of a 





stock,” it's made of a mix of wood 
fiber and clay. 





from making and using it. As a result, 
supplies of recycled coated stock 
have been unreliable and prices have 
been higher than for standard stock. 

The Postal Service prints nearly 
750,000 copies of each issue of Posta/ 
Life, requiring about 174,000 pounds 
of coated stock. Unfortunately, paper 
mills will not guarantee the availability 
of that much recycled stock bi- 
monthly, and at a reasonable cost. 

Many of the technical problems in 
making this paper are now being 
solved, according to a new study by 
the Magazine Publishers of America, 
and more paper mills are gearing up 
to make it. in addition, programs for 
bulk recycling of unsold newsstand 
magazines and a home recycling 
effort will soon be introduced to 
accept magazines such as Time, 
Newsweek, TV Guide, Postal Life and 
others printed all or in part on 
coated stock. That should make the 
supply of paper even more reliable 
and lower priced as well. 

Look for Posta/ Life to join other 
Postal Service publications on 
recycled paper at the start of 1992. 
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Taking the ‘stick’ out of stamps 


Two years ago, the Postal Service 
announced it was working on pressure- 
sensitive, or self-stick, stamps that could 
be vended by automatic teller machines 
(ATMs). There was some concern that the 
stamps made of the proposed polyester * 
instead of paper would prevent envelopes 
on which they were used from being 
recycled. 

Pressure-sensitive adhesives, also used 
on mailing labels, resealabie envelopes, 
stick-on notes and package closures, are 
known in the paper industry as “stickies.” 
Because water won't dissolve their 
adhesives, they can make it hard to 
recycle paper on which they've been 
stuck. The adhesives on stickies can 
plug up equipment in paper mills that’s 
supposed to remove impurities, and they 
often cause holes, breaks and sticking in 
recycled paper itself. It was feared that 
polyester stamps would add to the 
problem 


But Don McDowell, director of Stamp 
and Philatelic Marketing at 
Headquarters, says the Postal 
Service’s self-stick stamps shouid 
never have been a source of concer. 
“Even our first-generation ATM 


that the ATM stamps from the start 
have had a water-soluble layer so they 
could be soaked off by stamp 
collectors: “That meant that as the 
paper was being turned back into pulp 
to make recycled paper, the stamps 
and 90 percent of the adhesive just 
float off. The material is skimmed off 
rte ta pat 


The USPS was able to push for 


canceling equipment, which looks for a similar phosphorescent 
material on postage stamns. 
“Now the recycling industry is able to offer recycled paper that is 


not just stamps and labels, but such items as 
self-stick signage, vehicle identification and 
workroom marking materials.” 

The Postal Service also is encouraging 
development of a new material for envelope 
windows; the plastic currently used impedes 
recycling. “We're very close to having a 
window material made of vegetable fiber that 
will be clear and recyclable,” McDowell says. 

With the new 29-cent First-Class postage 
rate, the USPS also introduced the first 
stamped envelopes made of recycled paper. 
They are for use by banks and other 
institutions that mail U.S. Savings Bonds to 
buyers. 

Until now, stamped and other letter-size 
envelopes couldn’t be made from recycled 
white paper because much of it contains 


not contaminated by the brighteners,” McDowell says. “The people 
at the Environmental Protection Agency think it’s a really 
significant development, one that will make commercially 
manufactured envelopes an important new market for recycied 


Individuals count 
boy iT-mrelamelal-Ma-teh' Zed l lace] 


Just throw it away” doesn’t work any more, because our nation is 
running short on out-of-the-way places 
Although about three-quarters of our solid waste still goes into landfills, 
two-thirds of the country's landfills have been shut down since the late 
1970s. Some just filled up, while Others closed because they were 
polluting the environment. The rest are filling rapidly 
Opening new, safer landfills, or building new trash-burning incinerators, 


which currently account for 13 percent of solid waste disposal, is almost 


Resources 


If you want to start a recycling program, but 
don’t know how, two new resources will be 
available from Headquarters in July. They are: 

* a Postal Service recycling guidebook that 
offers comprehensive, step-by-step advice for 
starting a recycling program in any size post 
office, and 

+ a videotape that shows why recycling is 
important and Te — to partici- 
pate. 

In the meantime, Ed Wandelt, national environ- 
mental coordinator, says general information on 
recycling and on the Headquarters SOAR program 
(see cover story) is available by ee to: 

ED WANDELT 

NATIONAL ENVIRONMENTAL 
COORDINATOR 

US POSTAL SERVICE RM 4430 

475 LENFANT PLAZA SW 

WASHINGTON DC 20260-6421 


impossible. People recognize the need for them: they just 
want them located in someone else’s backyard 

That leaves only one alternative: recycling. Today, only 
11 percent of the nation’s solid waste is being recycled, but 
that is changing rapidly because we have no other choice 
If your community and your postal facility haven't adopted 
recycling programs, they soon will. When they do, it’s easy 
to take part. Simply keep recyclable materials clean and 
put them into the proper collection containers, both at 
home and at work. 

If recycling hasn't yet come to where you live and work, 
here are some suggestions you can use in the meantime. 
At Home: 

© Bundle old newspapers. 

e Rinse empty food and beverage bottles and cans, and 
put them in a container separate from household garbage 
and trash 

Even if your community doesn't have residential 
recycling yet, there’s probably a recycling center where you 
can drop off old newspapers, glass and plastic food 
containers. Check the phone book or call your local 
government for the location. 

© If the center is some distance from your home, ask a 
neighbor to join you in recycling. That way you can take 
tums taking your recyclables to the center 

@ When you shop, look for recycled paper products and 
products in recycled paper packaging 

At Work: 

© If your postal facility has an Employee Involvement/ 
Quality of Work Life process, ask whether participants can 
develop a workplace recycling program. 


© if your facility already has a recycling program, but your community 
doesn't, find out if your facility would accept recyclables that employees 
bring in from their homes. Postal Headquarters does. 

Encourage use of recycled paper for postal materials that are printed 


locally. = 
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's” Relief Fund 


Helping those in need 


*+\)} ] 
eve helpéd many people. but there 


is much more gnployees can de.” says 
William Burrus, executive vice president 
of the American Postal Workers Union 
Burrus ts referring tothe financial assis 
tanee provided to employees and their 
families through the Postal Employees 
Reliet Fund (PERF) 
wake of three natural disasters in the fall of 
1989 


Launched in the 


Hurricane Hugo, the Northern 

California carthquake and Cyclone Ofa in 
American Samoa —— the relief fund marks 
the first time that every union, manage 
ment association and the Postal Service 
have worked together for a single cause to 
help employees 

And the response, say Burrus and David 
Cybulski. special assistant to the Senior 
Assistant Postmaster General for Human 
Resources, has been tavorable 

“In the wake of these disasters, individ 
ual employees, postal unions, including 
local branches? and all of the management 
associations gencrously contributed 
$550,000.” Burrus explains. “But we 
decided early on that the fund would be 
more than a’one-shot deal.” 

Burrus. who serves as chairman of the 
PERF executive Board, says'the distri 
bution of $507,000 to 190. postal em 
ployees and their families last Decem 
ber virtually depleted the fund's re 
sources 

To reemphasize the continuing 
need for contributions, the Postal 
Service donated $50,000 to the fund 
at the start of 1991. “We believe we 
were able to reach everyone who 
filed timely applications and whose 
requests met the criteria for dollar 
losses and proper documentation,” 
says Cybulski. “But, we need a re- 
serve so We can reach others in the 

_ future.” 
Unwelcome visitor 

A year and a half after Hurricane 
Hugo passed through Christiansted, 
Virgin Islands, Nevlin S. Williams, 
superintendent of postal operations, and 
his family are. still putting their lives back 





fannl\ and Lhuddled together in a corner of our house. Then all 
of a sudden, our root was gone. It was the most frightening 
experience of my life.” 

When Hugo's “eye” passed over the area bringing its eerie. mo 
mentary calm, Williams and his family fled to a shelter 

We returned to find all of our possessions scattered inside and 
Williams 
explains. “But. the reliel fund assistance enabled us to replace the 


eft standing 


out with only the walls of our home 


root and buy some furniture. We are so grateful for the help we 


received that now Ltry to send $10 to the fund every payday to help 


. others who might need ft in the future 


Another Hugo victim, Summerville, SC, Rural Letter Carrier 


Katie Barnes was equally grateful for the fund. “No insurance 
coversthis kind of damage. The storm uprooted 85 pine trees on 
my property. Some landed on my house 

“There was so much damage. I didn’t know where to begin 
Barnes adds. “The money from the fund really saved the day and 
helped-me get back on my feet.” 
Earthquake strikes 

When the ground began to shake at 5:05 p.m. on Oct. 17. 1989 
Santa Cruz, CA, Letter Carrier Elaine Lewis was sitting in her 
living room watching television. “All of a sudden, our fireplace 
begun to crumble, books fell of f shelves and dishes crashed to the 


floor inthe kitchen.” Lewis remembers. “To protect myself from 









ving objects. | laid face dows 


couch ull tended 


Inthe aftermath, Lew is* home sus 
thousands of dollars in damage to walls 
Noor, kitchen and bathroom fixtures 
garage and the water wel My hush 
and | are thankful for the’ tinaneial assis 
tance from the relic! fund.” Lewis sa 

It's not a cure-all we are still repairis 


the damage but evers litthe bit helps 


Irom so many caring posta 


cmplovees 





San Francisco Mail Handler Leonan 
Luna echoes Lewis” sentiments. “My 
family and I were so happy to get assis 
tance.” says Luna, who recalls that 30 sex 


onds before the quake began. all of the w 
dows in his house shattered 

Running outside with his wite and threc 
children, Luna discovered later that the 
root, water heater, furnace and water pipes 
leading to the house were damaged 

“We were surprised to hear about the 
relief fund.” Luna adds. “We just want to 
thank every postal employee who thought 
of us inthis time of need and contributed to 
the fund.” 
Storm warnings 

American Samoa may be small, but 

when Cyclone Ota blew across the is 

land in November 1989, people like 

postal clerk Tuiagamoa T. Tavai sul 
fered a lot of damage. Tavai lost halt 
of his house which, he says, was lifted 
off its foundation by the sudden am 
val of hurricane-force winds as he 
and his wife left to find shelter 

“Our union steward told us about 
the relief fund.” says Tavai, “It was 
good to know that help was coming 
that employees across the United 
Those of us who 
have experienced this know how 
important it is to be ready to help 
others in the future.~ 
Send contributions to 


States really cared 


POSTAL EMPLOYEES’ RELIEI 


PO BOX 344 


WASHINGTON [1X (443 
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Alternative fuels 





USPS shifts natural gas... 


W hen international events put the another 24 vehicles in Minneapolis, MN, to check cold-weather — delivery vehicles log each year 


squeeze on world oil supplies, operation. Through 1987, an additional 258 vehicles were Another major cost associated with 
and prices jump at the pump, the Postal added to CNG tests in Rockford, IL, Reno, NV, Bethesda, MD, a CNG operation is the compressor at 
Service really feels the pinch and Concord, CA the refueling station. Compressors can 
“Each one-cent increase in the price * “We've really been pleased with the results in using CNG,” run in price from $150,000 to more than 
of gasoline translates into an additional says Bill Helm, postmaster of the Concord, CA, Post Office, $1 million, and existing facilities 
$1 million in energy-related costs per where 100 vehicles were equipped in 1987 to operate primarily sometimes need extensive modification 
year for the postal fleet alone,” says on natural gas or renovation to comply with safety 
Robert St. Francis, director of the Office When the pilot program was proposed, he says, employees regulations 
of Fleet Management were somewhat apprehensive and concerned about the safety of “To avoid this investment, we have 
No wonder, then, that the Postal natural gas. An intensive education program, using audio been entering into joint agreements with 
Service has long been an industry leader visual training and materials supplied by the Pacific Gas & gas companies, whereby they supply the 
in testing alternative fuels. And the tests —_ Electric Co. (PG&E), soon dispelled any fears refueling station,” says St. Francis 
continue “PG&E helped tremendously with the program and edu Such a joint venture is already under 
Within the next few months, says cated our employees about the use and operations of the new way with the Brooklyn Union Gas 
St. Francis, the Postal Service hopes to fuel,” says Helm, adding that the use of CNG has additional Company, through which 50 vehicles 
expand its alternative fuel program by benefits will be converted to operate on natural 
adding about 150 vehicles that operate Maintenance requirements have been reduced, the office has gas in Staten Island, NY. The major 
on compressed natural gas (CNG) to its been able to increase the time between engine tune-ups and emphasis Of the project at that test site 
existing fleet of more than 300 natural carriers say the vehicles operate better on CNG than they do on __ will be to improve emission characteris 
gas vehicles gasoline tics, according to St. Francis 
“The Postal Service first became “Of the 538 vehicles converted nationwide since 1982, Where are we headed? 
involved with alternative fuels in the 314 are still providing reliable, economical service,” says “The fact that there are no firm 
1970s as a result of the energy crisis,” St. Francis, explaining that some test vehicles were removed commitments to a particular alternative 
says St. Francis. “Since then, to keep from service as they exceeded their service life fuel coming out of the automotive 
pace with technological advances and Turning up the heat on natural gas industry makes the selection of an 
to address clean air concerns, we From an economic standpoint, the benefits are clear alternative fuel very risky,” says 
have continued to test and evaluate Compressed natural gas is less expensive than gasoline (one St. Francis 
alternative fuels therm, the CNG equivalent to a gallon of gas, averages 38 cents As long as funds are available and 
Over the past 20 years, he adds, test while gasoline runs $1.05 a gallon); it provides an added octane —_ technology continues to advance, 
programs have included vehicles boost (from the usual high of 87 for gasoline to 130 for natural St. Francis believes CNG use will 
powered by electricity, liquified petro- gas); it burns cleaner and emits fewer pollutants; and natural expand gradually 
leum gas, liquified natural gas, hydrogen, gas helps burn off the sludge and carbon that accumulate from “But we are also keeping close track 
compressed natural gas and alcohol products of combustion in an engine that burns both fuels of the petroleum industry's progress with 
based fuels such as methanol and Just as important, “We have had no accidents or fires reformulated gasolines and diesel fuels,” 
ethanol resulting from operating these vehicles on CNG,” says St he says 
Compressed natural gas Francis By electing to use dual-fuel systems, 
Of the alternative fuels used to date, On the downside, it costs about $2,000 to convert a vehicle he adds, the Postal Service has the 
compressed natural gas has been the to run on CNG and — depending on the price differential flexibility to use either CNG or petro- 
most promising, according to St. Francis, between gasoline and CNG — it can take some eight years for leum-based fuels until the automotive 
and it is the only fuel now being the Postal Service to realize a return on its vehicle conversion industry establishes the direction it might 
evaluated investment. This is due to the relatively low mileage that take in utilizing alternative fuels. = 


First tested in the early 1970s, CNG 
was used in 54 postal vehicles with only 


limited success. The energy crisis of 


1974 prompted the Postal Service to take tO the fro nt bu mer 
a fresh look at the fuel, and it wasn’t 
long before the program shifted into high z a 3 


pear 

In 1982, 108 light delivery vehicles “Filling up” with compressed natural gas, as shown 
were converted to dual fuel operation at 
the Decatur, GA, Post Office. That was 
followed in 1984 by 30 more vehicles 
converted to natural gas operation at 
Woodbine Station in Nashville, TN, and 


(right) by Vehicle Operations Maintenance Assistant 
Don Wareham, of the Concord, CA, Post Office, is as 
easy as connecting a refueling line at night and 





pulling a release valve to disconnect in the morning. 











Searching for 
alternative fuels 


The search for alternative fuels has taken many 
difterent tums within the past 20 years, especially when 
world events have cast the spotlight on America’s 
dependence on unreliable foreign sources of energy. 

With more than 183,000 .\eeps, LLVs, trucks, 
Passenger cars and vans — the larges: non-military 
fleet in the world — the Postal Service is all too aware 
of the high cost of petroleum-based fuels and has 
_| therefore become an industry leader in testing 
| alternative fuels. While the use of compressed natural 
gas (CNG) seems to hold the most promise today, 
Changing technologies and events can always shift the 
focus in the search for viable a!ternative fuels. 

Since the early 1970s, Postal Service tests involving 
alternative fuels in addition to CNG have inciuded: 
Electric vehicies 

During the 1970s, the Postal Service operated the 
largest fleet of electric-powered vehicles in the world. 
Tests soon showed that these vehicles suffered from 
| poor performance, frequent failure and high repair 
Costs. in the early 1980s, when the Postal Service still 
operated 620 electric vehicles, operational costs were 
$1.14 per mile compared to 39 cents per mile for 
Conventional gasoline-powered vehicles. The electric 
vehicles were removed from service. 

Liquified petroleum gas (LPG) 

Although LPG is inexpensive, it is very volatile and 
Presents more safety hazards than other fuels. It is 
heavier than air and “pools” when spilled, creating a 
serious potential for fire or explosion. 

natural gas (LNG) 

Tested in the 1980s, LNG was not seriously 
considered because the technology for fuel storage 
was not developed. LNG requires storage at extremely 
low temperature and requires what could be considered 
large thermos bottles for fuel tanks. 

Hydrogen 

in 1977, the Postal Service converted a quarter-ton 
Jeep to operate on hydrogen fue!. Although hydrogen 
showed a 24 percent improvement in fuel consumption 
over conventional vehicles, the high conversion costs 
($25,000 per vehicle), high fuel costs, technical 
problems with fuel leaks and safety issues related to 
the explosive potential of the gas resulted in the 
Program's cancellation. 
Ethanol and methanol 

in 1980, the Postal Service and the Department of 
Energy cooperated in an alcohol fuels reliability test. 
After two years of operation, the 20 Ford Pintos used to 
test ethanol exhibited lower fuel economy — seven 
Mpg compared to 12 mpg — and exhaust emissions 
contained high levels of alderhyde pollutants, which 
have been identified as cancer-causing agents. Engine 
disassembly revealed extensive corrosion of valves, 
Cylinder heads, piston heads and rings. Another 20 
Ford Pintos used to test methanol experienced similar 
performance and corrosion problems. More seriously, — 
methanol is poisonous and poses a serious health 
hazard. 
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Teaming up for success 


from page 1 


through anyway, but Team 

International lets us know that 

management cares 

introducing the team 
That sentiment echoes 

across the work floor of 

RMI's fir 


change and the 


e offices of ex 
Airport Mail 
Facility at London’s 
Heathrow And that’s 
precisely the point, says Jim 


RMI 


commercial manager and 


Airport 
Cotton-Betteridge 


Feam International originator 
“International mail has 
great growth potential for the 

United Kingdom and is 
rapidly becoming an impor 
tant revenue contributor to 
the Post Office. For instance, 
we are only 5 percent of the 
volume, but we contribute 
more than 25 percent of the 
profit to the business,” 


Cotton Betteridge “To keep 


says 


this momentum going, we 
want our organization to 
become a total quality 
operation. We want to focus 
on the customer and on our 
key resources our staff.” 

Associate Postmastet 
General Edward Horgan says 
the Postal Service is moving 
in the same direction. “We 
see the business potential in 
the marketplace and we want 
our employees to share in this 
opportunity for growth 
We've recently introduced, 
World Class, a newsletter for 
international mail employees 
aimed at increasing awareness 
about the business and each 
other. At the same time, our 
Olympic sponsorship is 
helping to build a stronger 
sense of teamwork throughout 
the Postal Service.” 

Cotton-Betteridge says that 
for RMI, communications and 
teamwork also are critical 

As recently as three years 


ago, a Royal Mail survey on 


10 


employee commitment 
indicated that only 25 percent 
of postnaen, postmen higher 
grade and postmen drivers 
(the three job classifications 
for craft employees) actually 
liked working there 

“To be successful, the staff 
must become committed to 
the job by seeing themselves 
as part of the organization 
and not just workers for the 
organization,” Cotton 
“We 


realized that whatever we did 


Betteridge explains 


for international mail employ 
ees in particular, it would 
have to focus on motivation 
and communication.” 

Using this as a starting 
point, RMI and a marketing 
consultant developed Team 
International, a program run 
by the employees that 
involves them and their 
families. To launch the 
program, RMI sent messages 
to individu 
als at 
home, 
always 
including 
an opportu- 
nity for 
feedback 



















































And at 
work, a 
CTOSS 
section of 
employees 


joined 
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“What Team Inte 


says Peter Clamp, | 
RMI’s newest office 
in Birmingham, “is 
nity for staff and th 
spend time togethei 
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mittees. 








Getting 

results 
What 

makes the 




















program 
unusual is what it’s not — a 
work improvement program 
“What it is,” says Peter 

Clamp, manager of RMI’s 
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am International is, ” 











Clamp, manager of 
St office of exchange 












































newest office of exchange in 
Birmingham, “is an opportu 
nity for staff and the 
families to spend time 
together in social and sporting 
events of their own design 
“The team concept takes 
away levels,” adds Clamp 
“everyone management 


and staff 





is equal on 
the commit 
tee. And 








ham, “is an opportu- 
ff and their families to 


, ” 


fogetier... 



































even though 


activities are 





focused 





away from 





work, this 


new-found 














sense of 














feam spirit ts 
having a 
positive 








effect on the 








job as well 
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Communica 
tions have improved, people 
seem more interested in their 
jobs and individuals are being 
recognized more often for 
their achievements.” 

Birmingham's Brian 
Parkins, Outward Services 
manager, and Stan King, 
Letter Sorting Office man 
ager, agree that Team Interna 
tional has been effective in 
getting the Birmingham 
Office of Exchange running 
efficiently during its first year 
of operation in 1990 

Says King, “If people 
believe the business cares for 
them, then they will begin to 
Adds 
Parkins, “This is a new low 


care for the business.” 


key approach, and it is 
evident that staff perceives 


Photos clockwise from top left’ Royal Mai! Intemational (RMI) 
Supervisor Bryn Gregory cheers participants in a local “Sporting 
Chances” tournament, Birmingham Postman Higher Grade 
Margaret “Maggie” Smith and Office of Exchange (OE) Manager 
Peter Clamp say Team Intemational makes everyone equal, RMI 
Staff share in a moment of victory during a family “sporting day; 
London OF Postman Higher Grade Michael Hurricks says Team 
Intemational is making a positive difference in the way people work 
together; and London OE Supervisor Aftab Hussain shares a quiet 
moment with his son at a Team Intemational family day 


the change in management 


ittitude as well 

To skeptics who see a 
costly program awards 
ontest prizes, gifts and a 
glossy magazine 


called Team Talk 


quantifiable results, Cotton 


monthly 
with no 
Betteridge disagrees. “This ts 
a hard-nosed program that 
will help us move our staff 
into total quality operations 
over a five-year period. RMI 
has made an investment in its 
staff and apparently has 
tapped a very rich vein 
because people basically want 
to belong 

“We have already over 
come deep suspicion by the 
staff over the way manage 
ment treats them. We have 
demonstrated that manage 
ment genuinely cares without 
attaching strings to that,” he 
says. “The most recent Royal 
Mail commitment survey 
shows a staff approval rating 
of 75 percent. Our efforts 
with Team International plus 
other post office programs are 
having an impact.” 

Perhaps the most interest 
ing aspect to Team Interna 
tional is that RMI never 
officially announced the 
program or its goals. “We 
simply did it and then 
reinforced that sense of caring 
with our actions. Over time, 
staff has come to understand 
its purpose on its own,” 
Cotton-Betteridge adds 
Team participation 

Of course, making Team 
International a success is truly 
a team effort from each part 
continued on page 12 
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“Today, we think 

and act like a 
business...Our culture 
is to be totally cus- 
tomer driven. ” 


Nick Lillitos 
Controller, 





Press and Broadcasting 


for success 


from page 11 


1 RMI 
Mike G RMI head of 


| Transport 


nterpart 


perations 

Catching the spirit 

sor Bryt 

Gregory, Postman Higher 

Grade Michael Hurricks and 
isor Aftab Hussain 


ectively have 54 


To hear Super 


vision game show 
But the three members 
n International 
the London 
which 
handles about 60 percent of 


all international mail, are 


talking about a general Knowledge quiz 
tame designed just for international mail 
employees. More than half of the 5,000 
RMI employees have participated, in 
three-person teams, in local and national 
competitions leading to one champion 
Ship tean 

Putting together teams for quizzes 
has really broken down the barriers 
between management and staff” says 
Gregory The teams we sent forward to 
Manchester for the finals did quite well.” 

Hussain adds, “Team International 
represents a big change because it gets 
the employee and his or her family 
nvolved. And that makes us feel morc 
like a unit 

According to Hurricks, there used to 
be a “them against us” attitude. “But we 
ire changing that now. You can see it 
ilready..-having all this outside activity 
seems to hav e an impact at work 7 

Derek Molloy, head of International 
Operations at the London Office of Ex 
change, believes that Team International 
is working because it gives employees 
ownership of a work-related program 

At the same time, it encourages 

managers to become more participative 
in their style and to communicate more 
with staff.” Molloy says 

“If 1] can change attitudes, everything 
else will come.” he adds. “I tell my 
managers that they must praise good 
work rather than search out and criticize 
poor performance. Let’s manage by 
setting positive examples, and we will 
have greater success with Team Interna 


tional and in RMi as a whole.” » 


The Post Office: 
looking more like a business 


“We realized we had to turn things around fast after hitting rock bottom in 
1975,” says Nick Lillitos, controller for Press and Broadcasting at the United 
Kingdom's Post Office. “The Post Office had the dubious distinction in 
1974-1975 of making it into the.Guiness Book of Records tor the greatest 
loss — nearly 310 million pounds (equivalent today to about 620 million U.S. 
dollars) — ever recorded by any United Kingdom enterprise in a year.” 

Fifteen years later not a hint of that dismal record remains, except in 
history books. That's because the very next year, according to Lillitos, “the 
Post Office began to make changes in the culture and in the structure of the 


Lillitos admits the initial tumaround was aided by an across-the-board 
boost in postage rates. The new rates reflected the true cost of delivery in 
the early 1970s when the Post Office became semi-autonomous and the 
huge government subsidies were terminated. (At the same time, the United 
States Post Office Department under went a similar metamorphosis.) 

And, a new chairman at the Post Office, with a strong private sector 
background, injected a business philosophy that started to change attitudes 
and management style. He also began streamlining staff and operations 
while upping productivity. 

The next phase was a deliberate splitting of the organization into its 
component functions. Each then could focus on what it did best while 
charging back other functions for services provided. Each developed its 
own identity — logo, employee uniforms, vehicles and facilities. 

Initially the Post Office created Roya/ Mail — the mail processing and 
delivery operation, Counters — to handle retail business and Girobank —a 
banking function offered by many Eurdpean postal administrations: In 1988, 
ParcelForce — the parcel and expedited delivery function — was spun off 
from Royal Mail. And, at the same time, Roya/ Mail international began 
Creating a separate identity for international mail operations. 

These structural changes have taken the Post Office to the brink of what 
some would call privatization, a move most postal officials and employees 
there now welcome. In fact, some steps in that direction have already 
begun. Girobank was sold last year to another financial institution. 
ParcelForce, which controls a 38 percent share of the package delivery 
market, and Counters could very well be next. 

“Today, we think and act like a business, even though we have ties to the 
government, including a statute that still gives us a monopoly on the 
delivery of letters,” Lillitos explains. “But the monopoly is limited and we 
compete everywhere else. 

“The Post Office has weathered financial storms and employee unrest, 
and has become a force to be reckoned with in the marketplace. Our culture 
today is to be totally customer-driven. We have the experience and the 
delivery network to compete aggressively and will continue to do so 
whether we remain a public or become a private corporation.” 


















quality 
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provide efficient delivery, the Postal 


elieving upstream efforts improve 


the quality of mail pieces and help 


Service is reaching out to help major 
mailers eliminate mail preparation errors 


befor 
Cfore 


mail enters the mail stream 


For years, the Postal Service has 





played a reactive role in trying to iden 
tify customers* mail preparation errors 
says Donald Dillman, director of the 
Office of Classification and Rates 
Administration at postal Headquarters 
Fo ensure mailings qualify for the 
postage rates a mailer claims, he says 
postal employees must physically 
*xamine individual pieces, trays or sacks 
This method is labor intensive and often 
inefficient in verifying mailings as they 
are deposited at post offices 
“But we now have the opportunity to 
j play a proactive role in verifying the 
wccuracy and quality of mailings through 
the System Certification Program,” says 
Dillman 
System Certification is a sweeping 
three-stage program that, when fully im 
plemented over the next few years, will 
certify the accuracy and quality of a 
mailer’s system for producing mail 
Mailers may get certified at each of the 


Stages, which include initial design and 











System certification: 
improving mail 








creation of the mail 


piece, mailing list ac 
quisition and address 
hygiene, presort and 
mail makeup, and 
postage calculation 
and payment 
Stage I 


The first st 





targets matiers 

using authorized 
postage mailing 
systems. With guidancs 
trom He sdquarters spe 
cialists at Rates and 

Classification Centers 


and through field di 





iIsion Managers of mailing requirements 





the postage mailing systems of major mailers are audited to 


determine if they are being properly administered by the mailer 
and the post office 

Phe system will increase the productivity of our work force 
and improve the ability to quickly verify and dispatch our cus 


tomers’ mail,” says Felice Thomas, manager of mailing re 


quirements at the Milwaukee Field Division. Her experience 
with System Certification and major customers includes Quad 
Graphics Inc., which recently completed Stage | 


Quad Graphics Inc. has worked with the Postal Service for 
years in worksharing programs, along with helping to develop 
“With all this atten 


mailers are becoming aware of the 


and refine this program, says Thomas 


tion,” she adds, “ more 


System Certification program 


Stage ll 

Mail Piece Certification 
and Presort Certification 
are the cornerstones of 
Stage Il 

Mail Piece Certification 
involves a specialized 
training program that 


prepares mailers’ employ 


ees as “experts” to examine 


the physical characteristics 
of a mail piece — size, 
shape and weight — the 
placement of address and 
bar code information and 
to act as an internal con 
sultant for every mailing a 
large company undertakes 
Supporting materials will 
include a new publication 


explaining “ideal” mail 


piece characteris lor automates 
processing 

We also will examine quality, format 
and accuracy of the address list used to 


dds Dillman, “by 
National Delin 


erability Index rating tor eact 


produce a mailit 


requiring an a ptabl 
mailing 
list used to produce mail for a certified 
mailstream 

This up-front assurance of physical 


piece and address quality.” he says 


enables mailers to produce high-quality 


automation-compatible mail 


Presort Certification will concentrate 
on the software, hardware and quality 
control processes used by vendors and 


mailers to resort mailings 


Stage 


The third stage will incorporate an 


prepare | 





automated prox control system to 


on systems solutions to the 


concentrate 


audit process and accepting mail 

The System Certification program 
under Don Dillman’s and General 
Manager Rick Arvonio’s leadership 
provides an opportunity for quality and 
efficiency gains which could be eye 
Senior 
Marketing 
As more 


opening,” says Dick Strasser 
Assistant Postmaster General 
& Customer Service Group 

mailers become certified, the quality of 
the mailstream will improve. This will 
enhance the ability of our customers to 
convert mail into the automated mail 

stream and will help us attain the goals 


of the Corporate Automation Plan.” s 
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“Today, we think 
and act like a 
business...Our culture 


is to be totally cus- 


- 


ll 


tomer driven. ” 4 


Nick Lillitos 


, . 
<i er 


Centroller, 
Press and Broadcasting 





Teaming up for success 


from page Il 


of RMI Operavions 

Mike Goss, RMI head of 
lerritorial and Transport 
Services, and his counterpart 
Barbara Calderbank, head of 
Inland Operations, agree that 
the program has clearly 
engendered more of a team 
spirit among the staff 

“By making us a separate 
operation within Royal Mail, 
we have created more of an 
expertise and interest in the 
international mail side of the 
business, says Goss 


And 


“improved interest 


says Calderbank, 
in the job 
helps us to lift quality in our 
operations 
Catching the spirit 

To hear Supervisor Bryn 
Gregory, Postman Higher 
Grade Michael Hurricks and 
Supervisor Aftab Hussain, 
who collectively have 54 
years of postal service, talk 
about “Sporting Chances,” 
someone might think they 
were discussing a new 
television game show 

But the three members of 
the Team International 
committee at the London 
Office of Exchange, which 
handles about 60 percent of 


all international mail, are 


talking about a general knowledge quiz 
game designed just for international mail 
More than half of the 5,000 
RMI employees have participated, in 


employees 


three-person teams, in local and national 
competitions leading to one champion 
ship team 

“Putting together teams for quizzes 
has really broken down the barriers 
between management and staff,” says 
Gregory. “The teams we sent forward to 
Manchester for the finals did quite well.” 

Hussain adds, “Team International 
represents a big change because it gets 
the employee and his or her family 
involved. And that makes us feel more 
like a unit.” 

According to Hurricks, there used to 
be a “them against us” attitude. “But we 
are changing that now. You can see it 
already...having all this outside activity 
seéms to have an impact at work.” 

Derek Molloy, head of International 
Operations at the London Office of Ex 
change, believes that Team International 
is working because it gives employees 
ownership of a work-related program 
“At the same time, it encourages 
managers to become more participative 
in their style and to communicate more 
with staff,” Molloy says 

“If I can change attitudes, everything 
else will come,” he adds. “I tell my 
managers that they must praise good 
work rather than search out and criticize 
poor performance. Let’s manage by 
setting positive examples, and we will 
have greater success with Team Interna- 
tional and in RMI as a whole.” = 


Watereationss 


od 


The Post Office: 
looking more like a business 


“We realized we had to turn things around fast after hitting rock bottom in 
1975,” says Nick Lillitos, controller for Press and Broadcasting at the United 
Kingdom's Post Office. “The Post Office had the dubious distinction in 
1974-1975 of making it into the Guiness Book of Records for the greatest 
loss — nearly 310 million pounds (equivalent today to about 620 million U.S. 
dollars) — ever recorded by any United Kingdom enterprise in a year.” 

Fifteen years later not a hint of that dismal record remains, except in 
history books. That's because the very next year, according to Lillitos, “the 
Post Office began to make changes in the culture and in the structure of the 
organization.” 

Lillitos admits the initial turnaround was aided by an across-the-board 
boost in postage rates. The new rates reflected the true cost of delivery in 
the early 1970s when the Post Office became semi-autonomous and the 
huge government subsidies were terminated. (At the same time, the United 
States Post Office Department under went a similar metamorphosis.) 

And, a new chairman at the Post Office, with a strong private sector 
background, injected a business philosophy that started to change attitudes 
and management style. He also began streamlining staff and operations 
while upping productivity. 

The next phase was a.deliberate splitting of the organization into its 
component functions. Each then could focus on what it did best while 
charging back other functions for services provided. Each developed its 
own identity — logo, employee uniforms, vehicles and facilities. 

Initially the Post Office created Royal Mail — the mail processing and 
delivery operation, Counters — to handle retail business and Girobank —a 
banking function offered by many European postal administrations. In 1988, 
ParcelForce — the parcel and expedited delivery function — was spun off 
from Royal Mail. And, at the same time, Roya/ Mail International began 
creating a separate identity for international mail operations 

These structural changes have taken the Post Office to the brink of what 
some would call privatization, a move most postal officials and employees 
there now welcome. In fact, some steps in that direction have already 
begun. Girobank was sold last year to another financial institution 
ParcelForce, which controls a 38 percent share of the package delivery 

market, and Counters could very well be next 

“Today, we think and act like a business, even though we have ties to the 
government, including a statute that still gives us a monopoly on the 
delivery of letters,” Lillitos explains. “But the monopoly is limited and we 
compete everywhere else. 

“The Post Office has weathered financial storms and employee unrest, 
and has become a force to be reckoned with in the marketplace. Our culture 
today is to be totally customer-driven. We have the experience and the 
delivery network to compete aggressively and will continue to do so 
whether we remain a public or become a private corporation.” 




















quality 


3 elieving upstream efforts improve 
the quality of mail pieces and help 
provide efficient delivery, the Postal 
Service is reaching out to help major 
mailers eliminate mail preparation errors 
before mail enters the mail stream 

“For years, the Postal Service has 
played a reactive role in trying to iden 
tify customers’ mail preparation errors,” 
says Donald Dillman, director of the 
Office of Classification and Rates 
Administration at postal Headquarters 

To ensure mailings qualify for the 
postage rates a mailer claims, he says, 
postal employees must physically 
examine individual pieces, trays or sacks 
This method is labor intensive and often 
inefficient in verifying mailings as they 
are deposited at post offices 

“But we now have the opportunity to 
play a proactive role in verifying the 
accuracy and quality of mailings through 
the System Certification Program,” says 
Dillman 

System Certification is a sweeping 
three-stage program that, when fully im- 
plemented over the next few years, will 
certify the accuracy and quality of a 
mailer’s system for producing mail 
Mailers may get certified at each of the 
stages, which include initial design and 


What's the problem? 


System certification: 
improving mail 





creation of the mail 
piece, mailing list ac 
quisition and address 
hygiene, presort and 
mail makeup, and 
postage calculation 
and payment 
Stage | 

The first stage 
targets mailers 
using authorized 
postage mailing 
systems. With guidance 
from Headquarters, spe- 
cialists at Rates and 


Classification Centers 


and through field division managers of mailing requirements, 


the postage mailing systems of major mailers are audited to 
determine if they are being properly administered by the mailer 


and the post office 


“The system will increase the productivity of our work force 


and improve the ability to quickly verify and dispatch our cus 


tomers” mail,” says Felice Thomas, manager of mailing re 


quirements at the Milwaukee Field Division. Her experience 


with System Certification and major customers includes Quad 


Graphics Inc., 


which recently completed Stage I 


Quad Graphics Inc. has worked with the Postal Service for 
years in worksharing programs, along with helping to develop 
and refine this program, says Thomas. “With all this atten- 


tion,” she adds, “ more mailers are becoming aware of the 


System Certification program.” 








Stage ll 

Mail Piece Certification 
and Presort Certification 
are the cornerstones of 
Stage Il 

Mail Piece Certification 
involves a specialized 
training program that 
prepares mailers’ employ- 
ees as “experts” to examine 
the physical characteristics 
of a mail piece 
shape and weight — the 
placement of address and 
bar code information and 
to act as an internal con- 
sultant for every mailing a 
large company undertakes. 
Supporting materials will 
include a new publication 
explaining “ideal” mail 


size, 











































piece characteristics for automated 


processing 

“We also will examine quality, format 
and accuracy of the address list used to 
produce a mailing,” adds Dillman, “by 
requiring an acceptable Nationai Deliv 
erability Index rating for each mailing 
list used to produce mail for a certified 
mailstream 

“This up-front assurance of physical 
piece and address quality,” he says 
“enables mailers to produce high-quality, 
automation-compatible mail.” 

Presort Certification will concentrate 
on the software, hardware and quality 
control processes used by vendors and 
mailers to prepare presort mailings 
Stage lll 

The third stage will incorporate an 
automated process control system to 
concentrate on systems solutions to the 
audit process and accepting mail 

“The System Certification program, 
under Don Dillman’s and General 
Manager Rick Arvonio’s leadership, 
provides an opportunity for quality and 
efficiency gains which could be eye 
opening,” says Dick Strasser, Senior 
Assistant Postmaster General, Marketing 
& Customer Service Group. “As more 
mailers become certified, the quality of 
the mailstream will improve. This will 
enhance the ability of our customers to 
convert mail into the automated mail 
stream and will help us attain the goals 
of the Corporate Automation Plan.” s 
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Olympic Pen Pal club offers 
a golden opportunity 


very postal employee can become 


a winner in 1991 as the Postal 
Service continues to “Go for the Gold” 
in its sponsorship of the 1992 Olympic 
Games 

With the launching this year of the 
Employee Sales Program, the Readabil- 
ity Improvement Leadership Awards 
Program, Pride in Performance and the 
Catalog Sales Program, the Postal 
Service is encouraging employees to 
renew their commitment to provide 
quality performance and superior 
service. It’s an effort that involves the 
entire work force 

But now there’s a new postal- 


lor-litiel gilt Mm Molar: Mma it ia) 
lights the way 


The Postal Service will blaze the trail 
toward the 1992 Olympic Games as the 
exclusive sponsor this summer of a 
statewide Caiifomia Torch Run. 

The run, in which more than 4,000 
people inciuding postal employees are 
expected to participate, begins June 16 
in Sacramento with a first day of issue 
ceremony for the new Express Mail 
stamp. The run concludes 27 days later 
with the lighting of the caldron at Dodger 
Stadium in Los Angeles, at opening 
ceremonies for U.S. Olympic Festival — 
91. Sporting events during the festival 
provide a proving ground for athletes 
vying for berths on the 1992 U.S. 
Olympic Team. 

During its 1,600-mile journey criss- 
crossing the state, the Torch Run will 
pass through more than 175 
communities and spark ceremonies at 19 
major postal facilities along its route. In 
addition to Olympic flag raising 
ceremonies and pictorial cancellations 
offered each day, the Postal Service will 
test its merchandising efforts selling T- 
shirts, running shorts, water bottles, 
fanny packs, caps and lapel pins. 

At the festival, set for July 12-21 in Los 
Angeles, the Postal Service will continue 
to test retail and marketing programs 
leading up to the 1992 Olympic Games. 
The Postal Service, which is a festival 
“Gold Patron,” will be the official 


= | sponsor and host for diving events. 








sponsored program that can involve the entire family and, at 
the same time, help to extend and share the Olympic spirit with 
children throughout the world 

Olympic Pen Pal Club 

Already under way, the Postal Service's Olympic Pen Pal 
Club expects its memberships to swell to more than 500,000 
children worldwide this year. The club is designed as a fun 
activity for youngsters and encourages them to learn more 
about the world by exchanging letters with their peers in other 
countnes 

“Above all, we want club members to have fun learning 
how to write letters, making new international friendships and 
discovering more about the Olympic Games, the Postal Service 
and stamps,” says Kim Parks, program manager for philately in 
the Office of Olympic Marketing 

“We created Stamper ™ as a compelling and motivating 
mascot for the club. Stamper’s role is to serve as both guide 
and coach for youngsters,” Parks adds. “We are hoping club 
members catch Stamper’s obvious enthusiasm and pride in the 
Olympic Games and the Postal Service.” 

Based on the Olympic Games theme, the club gives mem 
bers the opportunity to learn about sports through stamps, to 
trade favorite sports stamps and to personally experience 
cultures outside their own. Of course, all of these activities 
take place through the exchange of letters with children in 
other countries who share similar interests 

Membership coupons have already appeared in advertising 
placed in national publications, including Parade, USA 
Weekend and Sports Illustrated for Kids and in 
this issue of Postal Life (see opposite page) 

Pen Pal Club coupons also will be dis 
tributed through direct mail and 

at postal retail counter 

displays in August 

and September 

The 





Olympic Pen Pa 
Club is geared prima 
ily to children between 8 
and 14 years of age, and pen pal 
matches are based on age and gender 
U.S. participants in the pen pal 
program receive a membership kit chock 
full of special club items including 
stationery and envelopes, note pad, door 
hanger, membership card, colorful 
calendar featuring U.S. postage stamps, 
instructional coloring book and the name 
and mailing address of a foreign pen pal 
The membership kit costs $9.95 
U.S. club members also will receive a 
quarterly newsletter featuring stories 
about young athletes who train for the 
Olympic Games, other Olympics past 
and present, ways to develop a long 
lasting pen pal relationship, the 
correct formatting of letters 
and stamp collecting 
tips 


Spring into action 

Summer is on the way, so now is the time to order your official 
postal/Olympic merchandise featured in the March-April 1991 
and the November-December 1990 issues of Posta/ Life. 

tems from both catalogs are still available simply by calling 
toll-free 1-800-468-7292. * Aliso, keep your eyes open for more 
Olympic merchandise offerings scheduled to appear in the July- — 


August issue of Posta/ Life. 


* NOTE: If you buy items using a catalog order form and do not 
receive your purchases within four weeks, your address might be 
missing from the order form. Please call the toll-free number 
above and operators will be happy to help you. 
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4 Easy lifting 

Lifting a 70-pound mail sack is a “snap” for a 
mail handier/ equipment operator who just 
became a world-champion weightlifter 

C.T. “Fearsome” Fletcher set a world record 
last February in Southern California. The 
super heavyweight lifted 212-1/2 pounds in 
an event called “strict curling,” which requires 
the lifter to keep the head, shoulders and 
buttocks in contact with a wall when lifting 
weights. 

“1 believe strict curling is the purest test of 
arm strength that there is.” says Fletcher, who 
has 22-1/2-inch biceps, weighs 280 pounds and 
is 5 feet 11 inches tall. “I also do regular 
barbell curls, lifting more than 270 pounds.” 

Two months hefere competition, Fletcher 
trains three hours a day, six times a week at a 
gym. A side benefit, says the eight-year postal 
veteran, is “it’s easier to unload vans at the 
Long Beach General Mail Facility.” 

Fletcher, who lives in Paramount, CA, with 
his wife and three children, emphasizes to 
youngsters that he gains his strength and has 
become the strongest weightlifter in the world 
in a natural way. “| believe it’s important to set 
an example for kids,” he says. “! want to keep 

proving that | don’t, and they don’t, need to 
take steroids and other illegal drugs to be 
3 successful.” 


Island greetings V 

When Auburn, ME, Postmaster Gus Karlsen was visiting the South 
Pacific on official business to improve mail service, the last thing he 
expected was to be crammed in a small plane filled with fresh fish, rice, a 
handful of passengers and the mail. 

The flight to a remote island gave Karlsen further insight into mail 
operations there. He is among a small number of postal people who have 
been chosen to share their particular expertise and international 
business experience with foreign postal 
administrations. 

Karlsen’s mission was to provide technical 
assistance to the Federated States of 
Micronesia, a chain of 607 islands northeast of 
Australia that stretches almost 2,000 miles 
across the Pacific Ocean. Sixty of the islands 
are inhabited. 

“The country, with a total population of 
90,000 people, has four main post offices and 
25 postal employees, including the Postmaster 
General,” Karisen says. “There's no mail 
delivery to homes. People have post office 
boxes, and because of box shortages, 
sometimes three or four people share one post = 
office box. 

“The United States has obligations by treaty 
to provide ongoing assistance for mail 
operations,” says Karisen, who designed and implemented a recording 
system for all classes of mai! during his visit. “The United States 
provided postal services after World War Il until 1984 when it transferred 
postal buildings and equipment to the newly formed government.” 

The official currency is the U.S. dollar, but Micronesia issues its own 
postage stamps equal to U.S. domestic postage rates. Says Karlsen, “My 
wife can mail a letter from Maine all the way to Micronesia for only 29 
cents. It’s amazing how the U.S. Postal Service ties the world together.” 
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< A bird’s- 
eye view 


When 10-year postal 
teran Chuck Feathers 


says he 


living it up, he 
neans it literally 
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Feathers spent about 
$18,000 on his 450. 
jare-foot cedar house 
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Feather feathered 


friends include “blue jays 
winter birds and 

parrows.” he says. “The 
nly intrusion we have is 





(This is part of a series of articles profiling postal 


employee Olyrnpians.) 


“Welcome to Williamsburg, Ohio 
Home of Olympian Greg Steward.” 
reads a sign welcoming visitors to this 
Southwest Ohio town of about 1,500 


pec yple 


s 


, 
Y\ 
j 


It’s the town where Steward 


was born and raised, and now delivers 


the mail 


Steward isn’t only lionized by the 


town’s residents, he is also ¢ hampi med 


by his employer and co-workers in his 
quest for a spot on the 1992 Olympic 


canoeing team 


Finishing second in the 1988 U.S 


Olympic trials, Steward raced in the 


OLYMPIC PROFILE 


—— 
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NY 


Going for 
the gold 


1,000-meter doubles in the Summer Games in Seoul, 


Korea, finishing 17th 
A year earlier, he 
finished third in the 
Pan Am and World 
Championship trials 
Now his goal is a 
gold medal in the 
1992 Olympic 
Games 

“I'm very lucky 
the Postal Service is 
sponsoring the 
Olympics,” says the 
broad-shouldered, 
muscle-bound, 28 
year-old canoeist, 
who became a full 
time rural route 
carrier in November 
1989. He started as 
a substitute carrier in 
1983. “I don’t get 
any training money 
from the Postal 
Service, but I get a 
lot of support from 
my co-workers and 
the postmaster. Judy 
Flohr and Jeff 
Thompson cover my 
route when I'm 


training or competing and Sam McElroy worked several 


two shy of making the semifinals 


1988 Olympic canoeist 
Greg Steward took home a 
gold and a silver medal in 
flat-water canoeing 
competition (below) at the 
1990 Olympic Festival in 
Minneapolis. And, Steward 
today as he prepares to 
compete for the 1992 U.S. 
Olympic Team. 


weeks without a day off to help me 


“I think sponsoring the Olympics is a class act and the 
Postal Service is a class act, too, so they go well together 


The Olympics is the “Super Bowl’ of the world,” adds 















Steward who just completed five weeks of grueling 


training in Melbourne, FL, in preparation for the Pan Am 
and World Championships trials June | and 2 at Lake 
The Pan Am games will be held in Cuba 
during the first weekend in August while the World Cham- 


Placid, NY 


pionships are slated for late August in Paris 


Steward’s resolve to be the best canoeist in the world 





& 


Started at an early age. Cruising down the 


river that runs through his home town in a 
fast-moving canoe was an unforgettable thrill 
for nine-year-old Greg in the early 1970s 


Shaw 


ove 


His father, a letter carrier for more than 25 
years, mother, sister and brother took him on 
his first family outing down the East Fork 
River in 1973 


“I was 11 when I competed in my first 


~ 
ASF: ~ 
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gd 


canoe race marathon. | was 13 when I moved 
into Olympic flat water racing, but I really 
didn’t start racing seriously in Olympic-sty!e 
canoeing until I was 21,” says Steward 

He paddles up and down the East Fork 
every day after work and three times on 
weekends logging six to 10 miles per day 
That's after running five miles from work to 
home. Lifting weights three times a week and swiniming when 
it’s too cold for outdoor exercising helps keep his body in shape 

“Driving a 
Jeep all day on a 
45-mile rural 
route isn’t good 
for keeping in 
shape for 
canoeing, but it 
keeps money in 
my pockets so I 
can train,” he 
says. “I dream 
of being the 
best 
competed at the 


I've 


national level 
and in the 
World Games, 
but the Olym 
pics is the big 
show. I was at 
the edge of 
H making the tcam 
in 1984, but 
didn’t qualify 





Canoeing isn’t a 
z sport that 
g anyone can do; 





- | HM it’s rare to find 
S| ry someone who 
= can do it well 
It’s a popular sport among kids in Europe much like baseball and 
football are in the United States.” 
Qualifying for the Olympic team is tough 





> 


“The sport is so 
small that you get only one entry from each country,” he 
explains. “They compete in the 500- and 1 ,000-meter singles 
and the 500 and 1,000 doubles 
I would like to race in the | ,000-meter singles because I 
think that’s my best, strongest race 

“Sponsoring the Olympics will help the Postal Service 
because people will see we are a company that provides a service 
just like any other company,” Steward says, “and we care about 
our Customers, our community and our country.” 


You have to specialize in one 
event 
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along the southeastern 
My stic 


historic glimpse of 


t of Connecticut, 

offers a scenic a 

Colonial America’s bustling maritime 
economy 

“It's a small town that’s become a 

very big tourist attraction,” says David 


Ballard, a native of Mystic and rural 
carrier for 26 years 


While residential 


growth has boomed during t 


and commercial 
past 10 
years, “the downtown area hasn't really 
nial seaport or 
he says 
ritage, the Mystic 
is founded in 1929 to 
collect, exhibit and preserve artifacts and 


skills related to maritime history. Today, 


he living museum offers 17 acres of 


galleries and demon 
the Mystic River 


exhibits, mu 


“UMS 
stration areas along 
waterfront 

to Ballard, 


gain a real feel for the days when Mystic 


According visitors can 
was a center for the building of wooden 
y B. DuPont 


where workmen 


ships with a visit to the Her 


Preservation Shipyard 
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maintain and restore the museum’s artifacts using 19th-century 
hand tools, skills and craftsmanship 

Then, for a glimpse of life aboard ships of the day, visitors 
can tour the 1841 Charles W. Morgan, the last of America’s 
wooden whaling fleet; the 1921 L.A. Dunton, a Gloucester 
fishing schooner that worked the North Atlantic and the Joseph 
Conrad, an 1882 training ship 

In addition to the six miles of Mystic River waterfront, there 
is even more to see at the north end of the seaport community, 
according to native George Rathbun, a 
Mystic Post Office 

“The Mystic Marinelife Aquarium and Olde Mistick Village 
are very popular attractions,” says Rathbun 


Mystic Marinelife Aquarium some 6,000 fish, 


27-year veteran of the 


where 
seals, sea lions and other marine life have their own outdoor 
territory — offers a variety of indoor and outdoor exhibits, 


along with an arena where dolphins perform their athletic feats 


“It's an amazing place,” adds city carrier Ken Barber, 
rm about marine life that 


they might not otherwise see during their entire lifetime.” 


“Children and adults can view and le 
After touring the aquarium, there's another adventure right 
Mistick Ville 
wander tk 


next door at Olde “where you can shop, sight 


see, eat, drink, rough the gardens and just plain enjoy 
yourself,” says Barber, explaining that the village has some 60 
shops arranged in colonial-style buildings that line gently 
winding lanes 


And for serious, modern-day shoppers, a complex of factory 


With the whaling ship Charles 

W. Morgan in the 

Window Clerk Bill Dambach takes 
in the sights along Connecticut's 
historic Mystic Seaport Museum 
waterfront. The living museum 
boasts an extensive collection of 
maritime artifacts, including a 
collection of carved figureheads 
(top — pod viewed by 


Rural aoa David Ballard. At 
nearby Mystic Marinelife Aquarium 
(below), Letter Carrier Ken Barber 
trades glances with a shark. 





outlets known as Mystic Factory Outlets I & II is 
located just across the street 

Of course, any taste of historic Mystic isn’t 
complete without savoring local cuisine, according 
to Ballard 

In downtown Mystic, where the streets are lined 
with historic homes and shops, “there are any 
number of great seafood restaurants, where fried 
clams and lobster are local specialties,” he says 

But if scallops, shrimp, clam chowder or a 
variety of other seafood dishes don’t suit your 
fancy, there’s even something for pizza or “steak 
and potato” lovers, say Rathbun and Barber 

Deciding when to visit Mystic and Southeastern 
Connecticut depends on what you like 

“Spring or fall are the best times to escape the 
crowds and summer humidity,” says Ballard, but 
there are events all year offering glimpses of the 
area’s seafaring heritage 

Window clerk Bill Dambach, who has worked !2 
years at the Mystic Post Office, says Mystic and the 
neighboring communities of Groton and Stonington 
join to form a compact nucleus of living history for 
the entire area 

Groton, perhaps best known as the submarine 
capital of the world, is home of the U.S.S. Nautilus, 
the world’s first nuclear submarine. Moored at the 
Naval Submarine Base at Goss Cove on the Thames 
River, the submarine and the Submarine Force 
Library & Museum are open to the public 

To the east, Stonington has always been a 
seafaring town from the days when men sailed off in 
pursuit of seals and whales. Today, it is the home 
port of the state’s only-commercial fishing fleet and 
draws thousands of visitors each July for the 
traditional “blessing of the fleet.” 

“But Mystic really hops in the summer,” says 
Barber, when the community hosts the Mystic 
Outdoor Art Festival in mid-August 

Featuring the works of more than 300 artists and 
craftsmen, the outdoor displays draw thousands of 
weekend visitors to the downtown area. = 


(For further information about historic Mystic, CT, contact the Chamber of 
Commerce, PO BOX 143, MYSTIC, CT 06355-0143 or phone 203-572-9578.) 


Flower stamps fill the gap 


After an almost three-year-long 
germination, the first of 8 billion 
nondenominated Flower stamps 
“bloomed” in January when they 
went on sale for the first time in 
Washington, DC 

The seed for the Flower stamp 
was planted just after the nonde- 
nominated Earth stamp went on sale 
after the last increase in March 
1988. “When one nondenominated 
stamp is used, a new one is started,” 
says Jack Williams, program 
manager for Philatelic Design 

The Flower stamp bears the “F” 
nondenominated rate, the sixth in 
the line of letter-rate nondenomi- 
nated stamps, which debuted in 
1978 with the “A” stamp. 

“We received complaints from 
the public about the design of the 
‘A, *B, “C’ and *D’ stamps,” says 
Williams. “The public thought they 
were too bland, too plain. They 
always ranked at the bottom of the 
list in stamp design popularity polls 

“Based on those complaints, we 
decided to match the letter to an 
object on the “E” stamp, which 
featured the Earth. Noted space 
artist Bob McCall, a graphic artist 
for the-movie *2001: A Space 
Odyssey,” designed the Earth 
stamp.” 

In contrast to the previous 
nondenominated stamps, the Earth 
stamp finished high in the popular- 
ity polls, and McCall received 
numerous compliments 

Wallace Marosek, of Boston, 
MA, was tasked with working with 
the letter F. He designed the Flower 
stamp with a large red tulip on a 
yellow background. 

Following the design work came 
a printing job so monumental that it 
took four different organizations 
U.S. Bank Note Company, Ameri- 
can Bank Note Company, KCS 
Industries and the Bureau of 
Engraving and Printing — to 
produce the billions of coil, booklet 
and sheet Flower stamps. 

From February through Decem- 
ber of 1990, the stamps traveled 
from the various printers to storage 
in the limestone caves of the 
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Philatelic Sales Division in Kansas 
City, MO, where they remained until 
days before their Jan. 22 issue date 


US Postage 


“It took months of surveys, 
planning and coordination to prepare 
for the Flower stamps’ distribution,” 
says Hana Lyles, of the Stamp 
Distribution Branch. The careful 
planning paid off. The entire process 
took only 10 days, from cave to stamp 
distribution offices across the country 

The Flower stamps were ready for 
sale, except for one small detail: Until 
the Postal Service Board of Governors 
announced the new First-Class rate, no 
one knew how much to charge. First 
day sales in Washington, DC, were 
delayed until word arrived that the 
Governors had voted to accept 
under protest — the Postal Rate 
Commission's recommended First 
Class rate of 29 cents. The Postal 
Service had proposed a 30-cent rate 

Now that the Flower stamp has 
bloomed, is there a “G™ stamp in the 
Postal Service’s future? Nobody is 
talking, but there is an empty space on 
a shelf where the “Gabardine-Gyro 
scope” volume of the encyclopedia sits 
in the office of Stamp and Philatelic 
Marketing 

Michael O’ Hara 

Mr. O'Hara is a marketing special 
ist in the Stamp Product Development 
Branch at Headquarters 
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Honoring those who served 


T he Postal Service salutes employees whose 
work supported Operation Desert Storm at 
home, in the Middle East and at military bases 
around the world. 

Due to the outstanding efforts of postal employ 
nationwide, an unprecedented surge of mail vol 
to our troops was processed in a timely fashion. 

We also recognize the sacrifices and patriotism of 
our 2,432 employee/reservists called to active duty 
during the war. These men and women served their 
country bravely. As they begin coming home, we 
welcome them back to their postal jobs. We are 
proud of them. 

At the same time, we are saddened that one postal 
family member will not return. Army Reserve Ser- 
geant John T. Boxler, a vehicle mechanic at the 
Johnstown, PA, Post Office, was killed Feb. 26 durin 
an Iraqi missile attack. Our sympathy goes to his 
family and friends. 

We all can take pride in knowing that our roles as 
postal employees contributed to upholding the prin- 
ciples of freedom and democracy upon which this 
nation was founded. Congratulations and thank you 
for a job well done. 


Litharns i 
Anthony M. Frank 
Postmaster General 
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